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Statement of Primary Responsibilities 
 

Every higher education institution shall be headed by an effective governing body which is 
unambiguously and collectively responsible for overseeing the institution’s activities, determining its 
future direction and fostering an environment in which the institutional mission is achieved and the 
potential of all learners is maximised. The governing body shall ensure compliance with the statutes, 
ordinances and provisions regulating the institution and its framework of governance and, subject to 
these, it shall take all final decisions on matters of fundamental concern to the institution. (CUC 
Guide, Part I, Para1) 

 
GENERAL PRINCIPLES 

 
1. The Royal Holloway and Bedford New College Act 1985 established the College as a 

body corporate with perpetual succession and a common seal. The College is a Statutory 
Corporation, i.e. a legal body that has the power to sue or be sued, own property and enter 
into contractual obligations.  The Council is its governing body, with responsibility for 
the oversight of the business of the College and for ensuring that it is done consistently 
with the Act and statutes and with the statutes, regulations and ordinances of the 
University of London. 

 
 

Status of members 
 

2. All members of the Council shall have equal status, rights, powers and duties and shall 
share collective responsibility for all the acts and decisions of the Council but subject to 
the limitation on the participation of student members specified in Statute 27 (exclusion 
from Reserved Area Business).  All members shall speak and act in their own right 
contributing to the deliberations of the Council whatever special knowledge and advice 
they can, and exercising their own judgement to the best of their ability in the interests of 
and for the good of the College as a whole. (RHNBCA ’85 S8)  

 

Duties of Council  Members 

 

3. The Council must meet at least four times a year and members have a duty to attend 
regularly, both Council meetings and the meetings of any committees to which they have 
been appointed and to take full part in the discussions.  They are expected to take an 
interest in and keep themselves up to date on issues affecting the business of the College, 
locally, nationally and internationally.  

 
4. They have a general duty to avoid conflicts of interest between their own private, public 

and professional life and that of the College and to this end must notify the Secretary of 
any interests which could present or be perceived as presenting a conflict.  An annual 
register of interests is taken. 
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5. Council members are expected to comply with the seven principles of Standards in Public 
Life, namely Selflessness; Integrity; Objectivity; Accountability; Openness; Honesty and 
Leadership. Although the Council aims to conduct its business so far as possible in an 
open manner, where particular items of business preclude this, members must respect the 
confidentiality of College business.  

 

Stewardship 
 

6. Members of Council have an overriding duty to act in the best interests of the College by 
ensuring that funds and property are used only in accordance with the College Act and 
Regulations, the Financial Memorandum between the College and the HEFCE and the 
College’s charitable status.  There is an obligation to act reasonably and this includes 
taking into account any guidance issued by such bodies as HEFCE, CUC, the National 
Audit Office, the Public Accounts Committee et al (comply or explain).  

 
 

RESPONSIBILITIES OF COUNCIL 
 

Strategy 
 

7. Subject to consultation with the Academic Board on all matters with implications for 
academic policy or the terms and conditions of academic staff, to approve the mission 
and strategic vision of the College, long-term academic and business plans and key 
performance indicators, and to ensure that these meet the interests of the stakeholders and 
are compliant with the RHBNCA and the charitable objectives of the College. 

  

Management 
 

8. To delegate authority to the Principal, as Chief Executive, for the academic, corporate, 
financial, estate and personnel management of the College.  To establish and keep under 
regular review the policies and procedures and limits within such management functions 
as shall be undertaken by and under the authority of the Principal. 
 

Audit 
 

9. To ensure the establishment and monitoring of systems of control and accountability, 
including financial and operational controls and risk assessment, and procedures for 
handling internal grievances and for managing conflicts of interest. 
 

Monitoring and Evaluation 

 

10. To ensure processes are in place to monitor and evaluate the performance and 
effectiveness of the College against the plans and approved key performance indicators, 
which should be, where possible and appropriate, benchmarked against other comparable 
institutions. 
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Self Evaluation 

 

11. To establish processes to monitor and evaluate the performance and effectiveness of the 
Council itself. 

 
 

Best Practice 
 

12. To conduct its business in accordance with best practice in higher education corporate 
governance and the principles of public life drawn up from the Committee on Standards 
in Public Life. 

 

Reputation 
 

13. To safeguard the good name and value of the College. 
 

Chief Executive 
 

14. To appoint the Principal as chief executive, and to put in place suitable arrangements for 
monitoring his/her performance. 

 

Secretary 
 

15. To appoint a secretary to the Council and to ensure that, if the person appointed has 
managerial responsibilities in the College, there is an appropriate separation in the lines 
of accountability. 

 

Employer 
 

16. To be the employing authority of the College and to be responsible for establishing a 
personnel strategy and overall superannuation policy. 

 

Health & Safety 
 

17. To have ultimate responsibility for the health and safety of all staff, students and visitors 
(including the general public) on campus and its immediate environs). 

 

Equal Opportunities 
 

18. To ensure that all the business of the College is conducted without discriminating against 
any member of staff, student or visitor on grounds of race, ethnicity, religion, sex, sexual 
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orientation, marital or parental status, national origin, age or disability. 
 

 
Finance 

 

19. To be the principal financial and business authority of the College, to ensure that proper 
books of accounts are kept, to approve the annual budget and financial statements and to 
have overall responsibility for the College’s assets, property and estate and investment 
policy. 

 

Legal 
 

20. To be the College’s legal authority and, as such, to ensure that systems are in place for 
meeting all the College’s legal obligations, including those arising from contracts and 
other legal commitments made in the College’s name.  

 

Students 
 

21. To make such provision as it thinks fit for the general welfare of students, in consultation 
with the Academic Board.  

  

22. To review and approve the constitution of the Students’ Union at least every five years 
and to monitor its financial position. 

 

23. Under Section 20 of the RHBNCA, to terminate the registration of students on non-
academic grounds or to take disciplinary action, where appropriate, against students for 
severe breaches of disciplinary regulations.  The power to terminate a registration on 
academic grounds rests with the Academic Board.   

 
Trustees 

 

24. To act as trustee for any property, legal endowment, bequest or gift, such as the Picture 
Collection, the Founder’s Endowment Fund, the Bedford Entrance Scholarships and a 
number of other small charitable funds, in support of the work and welfare of the College. 

 

Governance 
 

25. To ensure that the College’s constitution is followed at all times and that appropriate 
advice is available to enable this to happen. 

 

 

 

 


